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Safety

Equity

Respect the U.S. Centers for Disease Control
and the Minnesota Department of Health
guidelines and adopt practices we can
control

Ensure every student has a meaningful
connection to a responsible and caring
adult
Consider input and feedback from
students, staff, families
and stakeholders with respect and
compassion
Maintain credibility and trust through
sincere and timely communication

Our
Commitments
Every district is unique. The plans
chosen for Marshall Public Schools
are best aligned to serve our
students, staff, and families.

Flexibility

Responsibility

•

Be creative, flexible and sustainable in
our instruction, school operations and
problem-solving

•

Provide the social and emotional
services necessary for our students
and staff to be successful

•

Provide our parents, students and staff
with the training and tools needed to
adapt to an ever-evolving educational
environment

•

Offer students a high-quality,
comprehensive educational
experience five days a week, whether
in-person or online

•

Provide options for families to choose
for their child to attend in-person
learning or an online platform from
home

Considering the extraordinary circumstances
related to COVID-19, one of our primary goals
for the 2020-2021 year is a safe return to
instruction; we have dubbed our plan
Return2Learn. As directed by the state, we
have prepared plans for three possible
scenarios:
❑A return to Face to Face in-person learning.

Our G oal

❑A Hybrid approach that includes some
Distance Learning and some in-person
learning with an option for students to be
completely off campus.
❑A continuation of Distance Learning for all
students

Considerations
COVID-19 policies are intended to mitigate, not eliminate, risk.
No single action or set of actions will completely eliminate the
risk of COVID transmission, but implementation of several
coordinated interventions can greatly reduce that risk.
We currently, and will continue to, follow guidelines from
Lyon County Public Health, MDE, the MDH, and the CDC

Considerations
The American Academy of Pediatrics strongly advocates that all planning and policy
considerations for the coming school year should start with a goal of having students physically
present in school.
The importance of in-person learning is well-documented, and there is already evidence of the
negative impacts on children because of school closures in the spring of 2020. Lengthy time away
from school and associated interruption of supportive services often results in social isolation,
making it difficult for schools to identify and address important learning deficits as well as child
and adolescent physical or sexual abuse, substance use, depression, and suicidal ideation. Beyond
the educational impact and social impact of school closures, there has been substantial impact on
food security and physical activity for children and families.

Teacher Survey Data
level of support for each model

Teacher Survey Data
Identified needs to prepare for some sort of Distance Learning
for fall:
▪ Curriculum planning and writing time
▪ Ensure staff and students have technology needed to teach and
learn
▪ Development of district-wide policies related to student
accountability, assessment, and grading

Family Survey Data
Level of support for each model

Transportation

Instructional Models

Learn@Home
Face to Face

(available to families who may have
medically vulnerable children or are
otherwise unable or unwilling to return
to in-person or hybrid learning)

REQUIRED PRACTICES
Face to Face/In-person

Hybrid

•

Masks Required

•

Build Routines for Hygiene Education/Practices

•

•

Daily and Frequent cleaning of high touch
surfaces throughout the day

Social distancing of 6 feet at all times in
school buildings

•

Reduced capacity in school building and on
transportation

•

Limit non-essential visitors/volunteers/external
groups

•

Discontinue large gatherings/activities that do
not allow social distancing

•

Monitor and exclude for illness

•

ALL of Face to Face precautions +

Changing
Learning
Models

Changes between learning models could become
necessary depending on current health statistics
for the state and our community.

We will offer the least restrictive setting available
where we feel we can meet safety needs for our
students and staff.

Face to
Face

Hybrid

D istance
Learning

Regional Support team (MDE, MDH, SWWC, and
Public Health) consult regarding implementation
and ongoing evaluation of learning model
Communicated through media outlets and our
automated calling system like a weather-related
school closing would be.

Face-to-Face (in Person)
This model will be implemented if public health data indicates that the COVID-19 pandemic
has sufficiently stabilized and/or improved to permit a reopening of schools. As students
return to school, the school district should maximize the space between students and
others, though it may not be feasible to enforce 6 feet of social distancing during classroom
instructional time.
Minimal to moderate community spread is occurring, but the impact on the school
community in terms of confirmed cases among students and staff is relatively small. Sporadic
cases may be occurring, but in general each confirmed case can be traced to a likely source
of exposure and where all or most close contacts can be identified and excluded in the
school setting. Staffing is assumed to be sufficient to continue in-person instruction.

Most extracurricular activities may be held, provided they follow current public health
guidance.

Hybrid
This model will be implemented when state officials determine that COVID-19 metrics have
worsened at a local, regional, or statewide level or if a cluster of COVID-19 infections occur in a
classroom or school. Under this scenario, schools must:
▪Limit the overall number of people in school facilities and on transportation vehicles to 50%
maximum occupancy

▪Ensure a minimum of 6 feet social distancing at all times. If this distancing cannot be achieved,
the number of occupants must be reduced
▪Plan for contactless pick-up and/or delivery of meals and school materials for days that students
and staff are not in the building

▪Implement a school age care program for critical workers
▪Coursework and extracurricular activities with higher risk for transmission are modified to reduce
risk or discontinued.

D istance Learning
This model will be implemented when state officials determine that COVID-19
metrics have worsened significantly enough at a local, regional, or statewide
level to require suspension of in-person learning. Under Scenario 3, schools
must follow federal and state requirements, ensure that students be able to
participate equitably in their learning, and provide access for students to all
relevant services and supports
This model accounts for situations where staffing may be impacted to the
degree that a school is not able to offer in-person instruction.
Extracurricular activities are discontinued.

Highlights of Hybrid Plan
◦ PreK-4 students attend Face to Face 4 days/week on
consistent recurring schedule and have Distance Learning 1
day/week.
◦ MS and HS students attend Face to Face 3 days/week on
consistent recurring schedule and have Distance Learning 2
days/week.
◦ MATEC students attend Face to Face 5 days/week.

Learn@Home
The District will work with students/parents who
wish to receive home-based instruction. Please
note, this is different than remote instruction
that will be provided to students should we
move to Distance Learning or should a student
need to quarantine or self-isolate:
▪ Contact your building office by August 14th,
2020 if you are interested in this option.

Learn @Home
Students will not be able to switch back and forth between in-school instruction
and home-based instruction during the quarter or semester depending upon grade
level. Students PreK-8 will commit to an option for a 9-week grading period
(quarter). High school students must commit for a semester at a time.
▪Grades PreK-6 will use Teams, SeeSaw, and/or Schoology as learning management software
with support and instruction from a licensed teacher. Students may receive both virtual
instruction via class meetings, one on one meetings and small group meetings. There may also
be pre-recorded lessons and additional exercises, readings and activities may be assigned.
Students will be engaged in learning activities for 1.5-2.5 hours daily and must demonstrate
learning progress and proficiency to continue in the program.
▪Grades 7-12 will use Edgenuity. Edgenuity is an asynchronous learning platform that is not
administered by an MPS District teacher; however, students’ progress will be monitored by an
MPS staff member. Please note, not all classes that are available through in-person instruction
in the middle school or the high school will be available during home-based instruction via
Edgenuity. The time required to complete daily coursework is comparable to in-person
learning.

School Specific
Pandemic Operation

Plans
Each site will create school-specific

pandemic operation plans to
support the District’s plan.
Overall, circumstances will likely

vary from school to school and
program to program, each with
unique challenges and solutions.

Park Side | West Side
Group
Mon

Tues

Wed

1

2

3

4

5

DL

F2F

F2F

F2F

F2F

F2F

F2F

DL

F2F

F2F

DL

F2F

F2F

F2F

F2F

Thurs

F2F

F2F

F2F

DL

F2F

Friday

F2F

F2F

F2F

F2F

DL

Distance Learning (DL) Days

All instruction provided
online via
SeeSaw and TEAMS

Face to Face (F2F) Instruction
• All students attend school at their
designated center.

• Instruction is focused on Math and Reading
• Identifying learning gaps and targeting
instruction to accelerate learning and fill
gaps.

Includes:
•Science Lesson
• Specialized services (EL, SPED, Reading
•Social Studies Lesson
Intervention)
•Enrichment in Math & • Social/Emotional Learning
Reading
• VPK will meet 5 days/week with limited
class size.

Middle School | High School | MATEC
Marshall Middle School and Marshall High School will utilize a rotating 3 group system in a hybrid model. This system will
have 2/3 of the students learning in a face to face environment with 1/3 of students attending through distance
learning. Students will be scheduled into one of 3 groups.
This model will also allow for students to transition to a complete face to face model or a complete distance learning
model as needed.
MATEC – due to lower student enrollment and the at-risk nature of the student population, MATEC students will attend
school utilizing a face to face setting.

Group
1

Virtual Days

Face to Face Days

Monday, Friday

Tues, Wed, Thurs

2

Tuesday, Thursday

Mon, Wed, Fri

• 2/3 of students are attending daily face to face, this allows for required
social distancing
• Flipped Classes - Students view recorded lessons and have assigned

activities, able to directly connect with teachers on face to face days and

3

Monday, Wednesday

Tues, Thurs, Fri

4

Tuesday, Thursday

Mon, Wed, Fri

5

Wednesday, Friday

connect with teachers during class time on virtual days
• Social/Emotional Learning and Specialized Services are provided
• Lockers – lockers not utilized, students carry backpacks and bring

Mon, Tues, Thurs

supplies to class

Grades K-8
▪There may be fewer standards

Grading

Grades 9-12
• Return to traditional grading

reported on than would have been

model, late work accepted

previously

but only during the current 3-

▪Pacing Guides may be adjusted

week grading period.

from a traditional year; grade level
standards and rigor continue to

guide class expectations
▪Standards typically taught in the
spring may need to be reviewed to

ensure mastery
▪“Not Assessed at this Time” can
be used as a comment as needed

Grades PreK-4

Attendance

Grades 5-12

Attendance will be recorded twice daily.

Attendance will be recorded for each

Teachers will mark attendance in Campus

block as it would be in a traditional

by the end of each day for each student. If

Face to Face model. On Distance

a student interaction occurs after the

Learning days, attendance is recorded

teacher marks attendance for the day,

based on interaction with the teacher

send update to attendance clerk.

and daily work for the class. Teachers

(Teachers have access to record

will mark attendance in Campus by the

attendance until midnight, then that day

end of each day for each student. The

closes for the day.)

attendance clerk may change
attendance from absent to present as
needed.
While students will still have additional
time to complete assigned work, work
completion will not be used solely to
track attendance.

While operating in a Hybrid Learning scenario, students are

Technology

issued technology devices to be used at home on Distance

Learning days. PreK-4th grade students who do not typically
bring devices home in a traditional Face to Face learning
scenario will be expected to have access to online resources

when working at home and may need to transport their school
device.

Refer to Marshall Public Schools 2020-2021 Digital

Learning Handbook for additional information about devices
and online resources.

School-Age
Care

Executive Order 20-82 indicates that a school district or charter
school that operates a hybrid or distance learning model “must
provide school-aged care for Eligible Children at no cost during
the time those children are not receiving instruction in the
school building during regular school hours.”

This school-age care must be provided for school-age children
age 12 and under who are children of critical workers in Tier I of

the state critical worker list. Children of Tier I workers only will
be cared for at no cost during the typical school hours.

Floor Adhesives
• 6’ separation stickers in high traffic
areas

Sanitizer
• Increased Placement

Safety Signage
• Hand Hygiene
• Physical Distancing
• Symptoms
• Mask Requirements

Creating Space for Distancing
• Removal of Furniture
• Reconfiguring or moving workspaces
• Reconfiguring or moving teaching
spaces

Drinking Water
• Bottle Filling Only

Health, Safety and
Operations

Ventilation
• Increased circulation of outside air
into buildings

Communal Spaces
• Staggered use
• Increased cleaning protocols

Cleaning and Disinfecting
• Increased daily and weekly protocols

Hand Hygiene
• Teach and reinforce
• Strategic signage placement

Shared Objects
• Individual supplies
• Sanitation requirements

Health, Safety and
Operations

Health Checks
• Families will be responsible for daily health checks for their
children
• Staff will be responsible for their own checks

Face Coverings
• Masks and Face Shields provided to all staff and students
• Disposable masks available at each office for visitors

Visitors
• Limit non-essential visitors and visits.
• Anyone entering the school building will need to complete
visitor screening questions, including a temperature check,
wear a mask (self-provided or available at each office), and
sign in using our visitor management system.

Staffing
• Reassign staff as needed to cover daily operational needs
prioritizing student learning and safety

Cohorts
• Limit interaction outside of classroom environment

Vulnerable Staff and Students
• Limit exposure and provide alternatives for these people

Health, Safety and
Operations

Responding to Confirmed Cases
▪Because of the potential for asymptomatic and pre-symptomatic transmission of
COVID-19, it is important that close contacts of students or staff with COVID-19 are
quickly identified, informed of the need to quarantine at home, and encouraged to
seek testing even if they are not showing any symptoms.
▪In general, testing of close contacts should not occur until either a person becomes
symptomatic OR at least 5 to 7 days have passed since their last exposure to the
confirmed case to guard against a false negative test result, which can occur when a
person is tested too early in the incubation period.
▪If a close contact tests negative, they would follow Public Health guidance
▪The CDC does not recommend universal testing of all students and staff.

Testing
Scenarios
and
Thresholds

▪If a known exposure occurs in a classroom
(from staff or students), close contacts will
be quarantined at home for 14 days.
▪Close contacts are defined as someone who
was within 6 feet of an infected person for at
least 15 minutes starting from 48 hours
before illness onset until the time the patient
is isolated testing is recommended for all
close contacts of confirmed COVID-19 cases.

Transportation
➢50% Bussing Capacity Requirement in
Hybrid
➢Encourage Social Distancing with
Face to Face
➢Parents – we need your help!
➢Bike
➢Walk
➢Parent Drop-Off

Special Education
Programming and Services Case Loads
Special Education and related
services are based on
individual student needs as
determined by the IEP team
and as documented on the IEP
or 504 plan

Staff or schedules may be
redesigned to provide access
to individualized learning to
meet IEP and 504 plans.

Environments

Communication

Access to education will be
reconfigured to meet physical
distancing guidance while
meeting the needs of
individual students.

Ongoing communication from
school to staff and families.

Travel
Staff schedules will be
configured to limit travel as
much as possible while
providing services to students.

Student Support
Trauma-Informed Training for Staff
• Summer Admin Training
• Workshop Week Keynote Speaker

Social and Emotional Supports
• Curriculum
• Counselors/Training

Specialized Services for Students and Families
• Focus on ensuring needs are met of every
student and family.
• Referral to services
• Provide support as soon as it is
recognized
• Monitor and manage the support
• Evaluate outcomes

Crisis Prevention and Response
• Focus on identifying what can be prevented
and taking effective action, establishing best
practices for school-wide prevention
strategies, and developing and implementing
a well-designed system for crisis response
and follow-up.

Activities
MSHSL Guidance
• Rely on and implement guidance from
Minnesota State High School League to safely
hold practices, competitions, and events

Field Trips
• Temporarily Suspended

Clubs and Activities
• If school opens with in-person learning, clubs
and activities may take place with physical
distancing and safety measures in place.

Next Steps
Monitor Public Health
Data – right now
would indicate we
open in Hybrid model

Building Schedules

Gathering
Information
• Transportation
• Sibling Care

Announce opening
model no later than
August 17

"The health of our community
guides decision-making
for our schools."
~Public Health

Work together to STAY HEALTHY...
Wear a Mask
Practice Social Distancing
Wash Your Hands Often

Stay Home if You Are Sick

