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Welcome

• Introductions

• Housekeeping

• Session Goals



Review Previous Sessions

• Finalize beliefs, mission, and vision 

statements.

• Review data from State-of-the-District 

Address, Stakeholder Engagement Report  

and Plus/Delta Analysis.



Strategic Plan

• At the conclusion of this session, we will have 

completed a flexible strategic direction for the school 

district.

• An opportunity will be provided for committee members 

to suggest “Action Plan Considerations.”

• Remember that the school district administration and 

staff will develop an Action Plan designed to meet the 

goals and objectives identified by the Committee.



Goals and Objectives

• What the school district wishes to 

accomplish – Goals

• Steps taken by the school district that 

are designed to help meet the goal -

Objectives



Goals

• Flow from the top: Beliefs, Mission, 

Vision

• Describe the endpoint -- hoped-for 

outcome 

• Broad, long-range targets 



Developing Goals

• Reflect analysis of school district needs 

• Few in number, address most critical areas 

• Include broad participation – seek both 

consensus and buy-in

• Tie-in to Plus/Delta Analysis and 

Stakeholder Input



Examples:  Student Achievement and 

Student Support

• Increase achievement and expand educational 

opportunities.

• Develop and implement a sustainable and well-defined 

support system that enables all learners to achieve at high 

levels.

• Increase the academic achievement of all students through 

effective instruction, a challenging and engaging 

curriculum, and aligned assessments.

• Achieve the goals of the World’s Best Workforce for all 

students in the school district.



Examples:  Facilities & Finance

• Provide a teaching and learning environment that is  
flexible in meeting and accommodating a variety of 
learning situations.

• Establish a strong financial foundation that supports 
achievement of school district goals.

• Ensure that the facilities and infrastructure of the 
school district are designed to optimize student 
learning in a safe, sustainable, and attractive 
environment.



Examples:  Enrollment & Marketing 

• Strategically leverage and maximize community 

resources to strengthen the school district.

• Provide timely, accurate, and relevant information to all 

stakeholders and engage them as partners in education.

• Develop a multi-faceted public relations plan that is 

designed to promote the school district.

• Effectively engage parents and other community 

stakeholders in order to build awareness of the quality of 

education provided by the district.



Examples:  21st Century District/School 

Transformation
• Develop and implement a “vertical vision” for an effective Pre-K to grade 12 

educational program. 

• Maximize academic achievement in a personalized learning environment 

resulting in all students graduating career, college, and life ready.

• Establish a teaching and learning framework that includes 21st Century 

skills, a personalized plan of progress for each student, and rigorous and 

relevant curriculum at all levels.

• Embed teaching and learning practices throughout the Pre-k to Grade 12 

curriculum that ensures that students have the skills, knowledge, and 

attributes to successfully transition between all levels within the school 

district.



Examples:  Technology

• Support both students and staff in building their 

technology competencies in ways that keep instruction 

at the forefront.

• Maximize the use of technology to enhance the work of 

staff and increase the academic achievement of 

students.

• Seamlessly integrate technology as both a tool and a 

catalyst to maximize daily learning opportunities for 

students and staff.



Examples:  Workforce

• Identify, recruit, develop, and  retain quality 

employees.

• Recruit, develop, and retain talented staff for all 

positions in the district.

• Ensure that there is a great teacher, administrator, 

and staff member in every position in the school 

district.



Writing a Goal Statement

• Discussion:

 What do you know about the topic area?

 What improvement is needed in this area?

• Write a goal statement beginning with the phrase, 

“The Marshall Public Schools will _________ 

_____________________.”

• Write the goal on chart paper and post.



Review Goals

• Table groups review the topic areas

• Add to/refine goals

• Clarify goals



Objectives

• Relevant, directly support the goal, compel action

• Specific–quantify and measure the results

• Simple, easy to understand, realistic, and 

attainable

• Think of objectives as “enabling goals”

• May need several objectives to meet a goal



In Addition – S.M.A.R.T. Objectives

 S Simple: Is the objective simple and easy to 

understand?

 M Measurable: Is it clear what will be measured?

 A Achievable: Is accomplishment realistic? Is it within 

the scope of the school district’s mission?

 R Realistic: Will successful performance on this 

objective benefit the district?

 T Time-bound:  Is it clear what results will be seen and   

when?



Comparing Goals to Objectives

Goals Objectives

Broad in scope Narrow in scope

Relate directly to 

mission statement

Relate directly to 

goals

Cover long time span Cover short time span



Action Verbs

Action Verbs (used in developing strategic objectives)

Advocate Define Generate Partner

Analyze Design Identify Perform

Assess Develop Increase Prioritize

Collaborate Determine Initiate Produce

Complete Document Investigate Promote

Conduct Ensure Measure Quantify

Coordinate Facilitate Monitor Recommend

Create Formalize Obtain Review



Example:  Student Achievement & Student 

Support

Goal Objectives

Develop and 

implement a quality 

instructional 

improvement plan 

to maximize the 

performance of 

each student in all 

identified academic 

areas.

• Annually meet the goals of the World’s Best 

Workforce Plan for the school district.

• By the _________ school year, offer programs 

that maximize every student’s abilities and 

interests.

• By the end of the _________ school year, 

implement necessary interventions for 100% of 

identified students needing academic, social, 

and/or emotional support.



Example:  Facilities & Finance

Goal Objectives

Develop and 

implement a 

multi-year 

facilities and 

financial plan 

that supports 

the strategic 

plan.

• By _____, implement plans to continually maintain, 

improve, and enhance school district facilities and 

grounds.

• Create a three-year financial plan that takes into account 

enrollment projections, anticipated state and federal 

funding, and expected expenditure increases.  Update and 

report on the plan on an annual basis.

• By ______, put in place a plan for furniture and physical 

space that enables a variety of instructional formats 

including large group, small group, quiet work, and 

exploration.  Identify a budget to support the plan.



Example:  Workforce

Goal Objectives

Hire, support, 

and retain  

highly-qualified 

faculty and staff 

who will 

best serve 

the District’s 

learners.

• By January, ____, create and implement a 

comprehensive plan to recruit, hire, and retain staff 

within the District.

• Research, recommend, and implement a staff 

mentoring and induction program by August, ____.

• By June, ____, develop and put in place a system to 

measure the effectiveness of hiring and retaining staff 

including measurements for: annual retention; 

completion of employee evaluations; number of 

candidates for open positions; and average 

attendance for each employee category.



Example: 21st Century District/School 

Transformation 

Goal Objectives

Plan and implement 

an “Educational 

Program Study” 

(Profile of a 

Graduate) resulting in 

a master plan that 

identifies the 

integration of 21st

century competencies 

into all aspects of 

school district 

operations.

• By ____, embed teaching and learning practices 

throughout the district that ensures that students will 

graduate with the skills, knowledge, and attributes to be 

career, college, and life ready.

• By January, ____, develop a plan to improve and expand 

upon partnerships with the wider community to provide 

opportunities for workforce exploration and training for 

students.

• By July ____, establish data-informed instruction and 

assessment, student engagement, and personalized 

learning as core competencies across the district.



Example:  Technology

Goal Objectives

Maximize the 

use of 

technology to 

enhance the 

work of staff and 

increase the 

academic 

achievement of 

students.

• Develop a three-year technology plan for continuous 

improvement of the use of technology in instructional and 

non-instructional areas.

• During the _________ school year, investigate and 

activate a plan to increase student motivation, critical 

thinking, problem-solving, and engagement through the 

use of technology.

• By July ____, adopt, and annually plan that provides the 

hardware, software, and WIFI reliability for effective use of 

technology throughout the district.



Example:  Enrollment & Marketing

Goal Objectives

Create a 

coordinated and 

effective 

communication 

process 

throughout the 

school district 

and the 

community.

• By fall ____, develop and implement plans to 

communicate the school district’s noteworthy educational 

programs, and the  accomplishments of students, staff, 

and alumni.

• By December, ____, audit current communication 

practices with all stakeholders and identify options for 

improving effective communication strategies.

• By _________, provide in-service to all staff in the areas 

of effective communication and customer service.

• By _____, develop and implement a plan to use multiple 

communication formats in reaching all internal and 

external audiences  within the school district.



Writing Objectives

• Discussion:

 What steps must be taken by the school district to 

help meet the goal?

• Write an objective and begin the statement with an 

action verb (refer to handout).

• Write the objective(s) on chart paper and post next 

to the goal.



Review Objectives

• Table groups review the objectives for each area.

• Clarify the objectives.

Do the objectives define steps the school district 

needs to take to meet the goal?

 Are the objectives measurable?

 Are the objectives time bound?

 Add Action Plan Considerations.



BOARD GOVERNANCE MODEL

THE BOARD GOVERNS

Sets expectations and parameters
Adopt Goals

Adopt

Policies

Develop

Plans

Monitor

Progress

Implement

Plans

Evaluate

Results

THE SUPERINTENDENT MANAGES

Provides leadership and supervision

Board Authority

Ensure Accountability

Superintendent 

Authority

Recommendations to 

Board

STUDENT ACHIEVEMENT



Action Plans

• Identify the specific steps to achieve the goals and 

objectives.

• Each goal has an attached supporting action plan.

• Address operations, procedures, and processes.

• Describe who does what, when it will be done, and how the 

school district will know when the steps are completed.

• Require monitoring of objectives and measures of 

progress.



Monitoring the Strategic Plan

• Develop a review cycle.

• Gather ongoing feedback.

 Annual agenda calendar

 Staff meetings

 Administrative team meetings



Next Steps

• Draft of Plan-on-a-Page to school district.

• Board takes action to approve mission, 

vision, beliefs, goals, and objectives.

• Administration and staff develop action 

plans.



Thank You 
for Your Time 

and Input!!


